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o Wartsila
« Compass — Wartsila’s Global Intranet
— Compass Facts
* Workspaces
— Workspaces Facts
— Workspaces Guidelines and Roles
— Workspaces Directory and Functionalities
— What has Workspaces Brought Along?
— Best Tips for Workspaces
* Next Steps in Social Media
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70 countries > 160 locations > 18’500 people

Mission
We provide lifecycle power
solutions to enhance

the business of our
customers, whilst creating
better technologies that
benefit both the customer
and the environment
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Vision
We will be the most valued business partner of all our customers
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« Launched April 2008

o Platform: Microsoft Office SharePoint
2007

* Global Compass, 50 local sites

e Personalized home page according to
— Business
— Country (City)
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* Launched March 2009
— 200 workspaces in two months, 400 after a year
— 400 users per day, 3000 per month

» Platform: Microsoft Office SharePoint 2007

» Websites for collaboration - support team work
and collaboration in different scenarios

* Project & Team template
« Navigating to workspaces via Compass

« Owner of workspaces: Corporate
Communications

6 © Wartsila March 16th, 2010 Siltamat, case: Wartsila Workspaces

<

WARTSILA



Used for Not used for
« Collaborating « Sharing information meant for
« Using lists: tracking issues, everyone  Compass
assigning tasks etc. * Only sharing information without
« Working on documents working/commenting/refining it
« Providing restricted collaboration * Archiving documents
area for projects and teams when * Replacing already existing systems

the information is not yet public

(e.g. eLearning tools, IDM)
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Workspace owner

» Administrative role. E.g. project
manager or team leader.

* In charge of modifying the
workspace (Manage Lists, Alerts,

Versioning, Permissions)

Workspace contributor

» Basic workspace user, can add,
edit and delete items
(announcements, events, tasks),
upload documents etc.
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Workspace moderator

(back-up)

* In charge of modifying the
workspace (Manage Lists, Alerts,
Versioning, Permissions)

Workspace reader
» Has only read access. Can
create Alerts, order RSS feeds.




Request for
workspace

Workspaces
search

Latest updates in my
workspaces

List of
Workspaces

9 © Wartsila March 16th, 2010 Siltamat, case: Wartsila Workspaces



10 © Wartsila March 16th, 2010 Siltamat, case: Wartsila Workspaces




1. Announcements

* 2 items from the announcements list. Columns:

Title, Time of creation, Creator and start of the
body text.

2. Calendar

* 2 items from the events list. Columns: Title,
Time of creation, Creator and start of the body
text.

3. Shared Documents

* 20 items from the default document library.
Columns: Title, Time of creation, Creator and
start of the body text.

(4. Project Tasks)

» 10 items from the default Project tasks list.
Columns: Title, Assigned to and Due date.
Shown in a visual Gantt chart. Available by
default in project workspace template

4. (5) Tasks

e 20 items from the default tasks list. Columns:
Title and Assigned to.

5. (6) Workspace Metadata

« Site’s Description, Organizational units using
the workspace, Type, Owner, Project start and
end date.

6. (7) Links

e 20 items from the default links list. Column: link
title.

7. (8) Users

* All the users that have access to the
workspace. Instant communication with team
members by using presence and instant
messaging.



For what purposes are workspaces used

— “follow-up, organizing and tracking of project for
improvement, keeping up-to-date on issues
regarding a certain group”

— “to exchange and discuss information/opinion”

— “share work in progress documents, assign
tasks, keep track of events”

Feedback

— “Workspace is great for storing general,
internal, everyday information.”

— “...alot of nice functions and it is a pity if it is
used mainly for sharing files.”
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* Collaboration - Improved team productivity

Coordinated teamwork, better view to what is
going on within the team and its work — shared
calendars, tasks, document libraries, issue
trackers, alerts and RSS feeds

Projects managed more efficiently with the
project task lists. Gantt charts visualize status

Instant communication with team members by
using presence and instant messaging

Ability to control and adapt workspaces to users
own needs

e Sharing community knowledge
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Sharing information and best practices

Encouraging dialogue with discussions and
surveys
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* A thorough requirements analysis needed

* Terminology must be explained and understood

* Purpose of workspaces: what they are for? what they are not for?
* Limited amount of users in each workspace

* Quotas

e Governance!

* A mindset/culture for working online and collaborating might not occur
at once
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* Web 2.0, Social media mindset -
understanding & cultural change

My Pages — Compass
Collaboration

— Activity, Personal Page, Network,
Blog, People

— Rating, blogging, networking,
commenting, tagging...

* Workspaces, Wartsila wiki, We
are the Doers Blog
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mikaela.terhi@wartsila.com
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